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Number of 
people aged 
70+ in Norway 
projected to 
double by 
2060 to 1.4m

.An ageing  

.population.



Not just growing, 
but more diversity 
and unequal, with 
changing 
expectations and 
circumstances.



Number of people 
aged 70+ projected to 
double by 2060

.A demographic 

.timebomb?.



Number of people 
aged 70+ projected to 
double by 2060

.No, the greatest achievement 

.in human history!.





Todays session:

How do planners, designers and developers think  
about older people?

What can we do support people to ageing well in 
their community?

How can we create age-friendly homes and 
neighbourhoods fit for our changing society?



1. How do planners, designers and 
developers think  about older people?



Patient?
Sees ageing as a 
‘problem’ that needs 
fixing.
Accessibility is vital, but 
real inclusion is much 
broader – social, 
economic, cultural





Customer?
Accounts for taste, desire, 
aspiration…
..but potential to reinforce 
simplistic stereotypes?
What about those who 
aren’t a profitable market?



Citizen!
Embracing the complexity 
of later life
Enabling people to have a 
great say in their 
environment.
Often requires new, 
coordinated ways of 
thinking/working



Choi House



Arawaka + Gins





1 / Ageing is not a ‘problem’ or a 
‘timebomb’. 

2 / Age is a part of our identities, 
but so is our ethnicity, sexuality, 
religion, class, politics, jobs etc.

3 / We cannot plan and design 
based on stereotypes or ‘putting 
ourselves in older people’s shoes’.



4 / A Design For Life means 
valuing what makes life good! It’s 
not about a place to live from 
birth until death, it’s about 
supporting social life, cultural life, 
family life, night life, an active 
life, the quiet life and all lives in 
between.



A Design for Life

Available at: 
www.msa.ac.uk/ageing



2. What can we do support people to 
ageing well in their community?



Age-friendly: Marginalisation of older people isn’t an individual 
weakness, but the product of systemic factors. Resolved by 

transforming relationships between institutions and residents



Age-Friendly Old Moat
§ Old Moat is a neighbourhood in 

South Manchester. Majority of 
homes owned Southway Housing 
Trust

§ Aim – produce an action plan for 
ageing well in the neighbourhood, 
and a partnership to deliver it.

§ Co-researcher and co-design 
methodology

§ Preventative intervention









10 years later…
§ Old Moat Age-friendly Initiative still 

ongoing!

§ 34 new ‘age-friendly 
neighbourhood’ programmes
established in Greater Manchester

§ Plans for ‘Ageing in Place Academy’ 
to support local workforce and 
communities

§ Focus on supporting people to 
ageing in place, but has led to new 
housing addressing gap in provision 
for older people



3. How can we create age-friendly homes 
and neighbourhoods fit for our changing 
society?

Policy + Practice



Policy
Greater Manchester (GM)

• Region consisting of 10 municipalities 
and 2.8m people in North West
England

• GMCA: Greater Manchester 
Combined Authority (regional 
government), with an elected Mayor.

• GM Ageing Hub



GM Housing Planning and 
Ageing Group (GMHPA)
Policymakers, academics, designers, residential 
developers/operators (private and social 
housing) and older people convened by GM 
Ageing Hub

Aim: Improve the quality and quantity of 
homes for older people in GM.



Host industry events

Contribute to government strategies 

Help research community to make links 
with developers/local government.

Meeting with architects and developers 
to discuss their work-in-progress 

Winning hearts and minds

What did we do?What do we do?



What we hear
“We don’t do specialist housing”
All new housing should be age-friendly!

“We are age-friendly - all of our schemes meet 
universal design”
We need to understand inclusion as social and 
cultural, not just physical.

“OK, so there is an ageing population, I get it. 
But I’m confused about what exactly I should do”

...OK, good point.

What do we hear?



The guide aims to support developers, planners, 
policymakers and architects to deliver age-
friendly homes + neighbourhoods

The guide includes a list of 62 prompts and 
considerations to support further exploration 
of ageing in your development process.

Creating Age-Friendly 
Developments guide



1. Celebrating Older
People

2. Planning for Age-Friendly 
Neighbourhoods

3. Designing Age-Friendly  
Homes







“ “
”

What’s been so useful for us to be 
able to hand the guide to our project 
team… When we have a design 
meeting they refer back to the guide 
all the time! It’s been really great for 
everyone. 



Practice
North Manchester 
General Hospital
§ Client – Regional Hospital 

Trust and Bruntwood
(property developer)

§ Scoping study and revised 
masterplan for new urban 
neighbourhood

§ Focus on preventative 
approaches to support 
healthy ageing



Project overview
§ Data/site analysis

§ Case study reviews

§ Vision workshop with stakeholders

§ Market testing workshops

§ Working with Pozzoni architecture studio 
to produce revised masterplan

Aim: Identify key features of a healthy 
ageing neighbourhood, and show how it 
can be integrated as part of a new 
development







§ Public-private partnership as catalyst for 
wider adoption. Developing skills locally.

§ Embedding age-friendly ideas right from 
the beginning.

§ Focus on healthy ageing doesn’t stop it 
achieving other goals:

15-Minute Neighbourhoods
Net-Zero
Biodiversity
Affordability





Mainstreaming Ageing
§ Ensuring action matches the 

implications of an ageing society

§ Recognising ageism within our 
professions.

§ Winning hearts and minds. Making sure 
there is an ally in every room.

§ The power of working across sectors 
and disciplines

§ Solutions need creativity, not just 
compliance. Universal design is the 
foundation, not the roof.

§ You are allowed to have fun! 



Thanks!
Mark Hammond
M.Hammond@mmu.ac.uk

Creating Age-Friendly Developments
https://www.greatermanchester-ca.gov.uk/media/8745/creatingafdevelopments.pdf

A Design For Life
https://www.msa.ac.uk/ageing


