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We are living longer lives! 
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We are living longer, but  not  (yet ) healthier 



Our environments are key to closing the gaps

Environments comprise all the factors in the outside 
world that form the context of an individual’s life.

These include home, communities, and the broader 
society. Within these environments are a range of 
factors, including the built environment, people and 
their relationships, attitudes and values, health and 
social policies, the systems that support them, and 
the services that they implement. 

Housing

Assist ive 
technologies

Transport

Social 
facilit ies



Age-friendly environments 
enable all people to:

 age well in a place that is right 
for them

 continue to develop personally
 be included
 contribute to their communities
 enjoy independence and       

good health



Age-friendly environments benefit  
all community members by 
removing physical and social 
barriers and fostering inclusiveness.

This not only benefits older people. 
It also improves accessibility, 
addresses gender inequities, and 
helps build the resilience of 
communities for emergencies. 



Developing age-friendly 
cit ies and communit ies is a 
proven way to create age-
friendly environments.

Age-friendly cities and 
communities improve access 
to key services and enable 
people to be and do what 
they value through action 
across eight domains:



Age-friendly cit ies 
and communit ies 
follow a series of age-
friendly cycles in their 
journey.



The benefits are demonstrated daily by the WHO Global Network for 
Age-friendly Cit ies and Communit ies, featuring over 1700 members 
across more than 53 countries all committed to becoming more age-
friendly.

Learn more about  the 
Global Network here:



 Created in 2010, demand from 
cities involved in the Age-
friendly Cities guide (2007) 

 Common vision: to make 
communities a great place to 
grow older in

 Mission: connect; inspire; 
support

 Steady growth, large uptake in 
both high and low- and 
middle-income countries in 
the last five years



Norway’s journey in 
creat ing a nat ional 

and global age-
friendly community

Learn more about  the 
Global Network here:



Who can join the WHO Global Network for Age-friendly Cit ies and 
Communit ies?
 Any city, community  or sub national level of government : WHO's 194 

member state. Apply directly on Age-Friendly World (FR, SP, EN).
 https://extranet.who.int/agefriendlyworld/application-form/

What  does it  take?
 Commitment from the highest political authority (e.g. Mayor)
 Use of a common methodology (engage, plan, implement and 

monitor)
 Sharing – including submission of one age-friendly practice annually

https://extranet.who.int/agefriendlyworld/application-form/


The Global Database of 
Age-friendly Pract ices 
features over 900 
concrete activities 
implemented by Global 
Network members to 
make their communities 
better places to grow 
older.



For example, the Global Database of older.





The project provides digital inclusion courses for older people and
the dissemination of digital content to stimulate self-care and
health education practices that promote their autonomy and
independence.

Older people are taught to use smartphones and tablets, starting
with basic features (access to Wifi, volume and font adjustments,
use of google, whatsapp, among others) and applications and
websites specifically aimed at older people.

Biggest challenge was to motivate older people to join, many were
afraid and even a little ashamed to perform their registrations,
because they believed that they would not learn to use the new
technologies because they are old. This was overcome with the
support of older people, that is, the most motivated and
participatory were encouraging those who were most afraid.

The Project had the support of the Municipal Council of Older
People, the Municipal Secretariat of Social Development, Housing
and Longevity, and the Vivo Foundation.

Project  60+ Connected to the Digital World, Veranopolis city (Brazil)



The Scenic Creations Workshop project has been running 
continuously since 2015, involving older adults who have 
a desire to express themselves through theater.

Driven by the Community Engagement department of the 
municipality, the workshop aims to contribute to the 
recreation of older adults with an inclusive proposal that 
puts them in the spotlight. They hold weekly rehearsals 
to prepare theatrical plays that are performed live twice a 
year. 

Additionally, they complement their activities with a 
Radio Theater program, which they perform on the radio 
at the Correntinos de La Plata Center, where they also 
hold their rehearsals.

The Scenic Creat ions Workshop 
project , La Plata (Argent ina)



Age-friendly Pract ice 6 - Melville Age Friendly Accessible 
Business (MAFAB)

The City of Melville is working with local businesses to provide a
supportive, inclusive environment for all shoppers.

MAFAB Network is a City of Melville initiative working with local
businesses to implement age-friendly and accessible initiatives to
support the older population, including those living with dementia and
people with disabilities, a demographic who make up a significant part of
the Melville community.

The network was created to support businesses to meet the needs of this
important group and is part of a wider strategy to ensure Melville is an
accessible, inclusive and age-friendly city.

MAFAB provides opportunities for local business to share and showcase
some of their age friendly and accessible innovations, training for staff,
receive regular communications on MAFAB and Accessible Inclusive
information about up-to-date research and attend and participate in
networking events.

MAFAB has already achieved:

• Dementia awareness training provided to members

• Participation at the City’s Your Business Our Future Business Forum

• Reporting to Advocare on the potential for abuse of people in mobility
devices at payment counters, as identified by a MAFAB member.



Age-Friendly Employment  - Age-Friendly Neighbourhoods Membership

A workshop held for employers across the West of England
Combined Authority, to explain the pledges in WECA’s Good
Employment Charter in an age-friendly context.

In February 2020, Bristol – UK launched their local Age-Friendly
Neighbourhoods Network, which replicates the global network
on a local scale. Similarly to the WHO network, this initiative
offer community groups and organisations the chance to be
recognised for their efforts towards becoming age-friendly and
to share resources, action plans and practices with other
members.

As candidates for this scheme are likely to have limited funding
and resources, we simply ask that they complete a checklist that
helps them to consider their neighbourhood’s provision in the
context of each domain, and an action plan with at least three
objectives they are working towards to change their area.

Following submission of the membership pack, applicants
receive a certificate to celebrate their membership of the
network and the offer of one-to-one support to discuss their
action plan.
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Social isolat ion and loneliness



The Community Social Work Project (Good Neighborhood
(Bon Veïnatge)) established in March 2018 and was
incorporated into the Municipal Action Plan for older people.
The approach was to create a network of contact points with
commercial shops, pharmacies, optical clinics, centers for
older people, and other relevant associations that can support
the provision of necessary services for older adults.
The two main objectives of the program are to 1) mobilize the
community to reduce the number of people in isolation, or
unwanted solitude, and 2) help older people who wish to stay
at home as much as possible, by supporting improvements in
their well-being.
The group also includes health social workers, mental health
professionals, social services and other organizations.

Martorell and the Good Neighborhood – Bon Veïnatge (GN-BV) project  
(Spain)

https://extranet.who.int/agefriendlyworld/afp/good-neighborhood-bon-veinatge-gn-bv/#prettyPhoto

https://extranet.who.int/agefriendlyworld/afp/good-neighborhood-bon-veinatge-gn-bv/#prettyPhoto




A number of walkability audits were conducted with the 
Older Persons Council/Wheelchair users and persons 
with limited abilities to assess the existing streetscape 
and access to services from a safety and accessibility 
perspective. 

Arising from these audits a strategy and action plan 
were devised and several measures were introduced, 
including:
- enhanced shared surface public realm
- drop kerbs
- additional pedestrian crossings
- age-friendly seating and parking
- accessibility enhancements to recreational areas
- age-friendly business accreditation
- and physical activity programmes for older persons.

Walkability audits at  Ennis Age-
Friendly Town, Ireland



The Manchester-based research project – Urban Villages –
has tested the potential of the Village model, using 
participatory approaches working with groups of older 
people in two inner-city environments in Manchester, 
both with significant levels of economic deprivation. 

Residents were supported to develop and test in total 
seven age-friendly projects, all aimed at reducing social 
isolation and supporting ageing in place. The research 
aimed to involve marginalised individuals and groups in 
the co-design, leadership and implementation of projects 
to better support the goal of ageing in place.

Ensuring an age-friendly infrastructure through access to 
public spaces, mentoring support and encouragement 
was key to successful project delivery.

Community intervent ions to promote 
ageing in place through part icipatory 

approaches with older people, 
Manchester, UK



The Mataró City Council initiated the exchange before the 
pandemic, with sessions held in Montcada i Reixac (2019) and 
Sabadell (2023). 

The program includes two working days, one in each city, 
where older adults meet to share experiences on promoting 
healthy aging. Each day begins with a coffee meet-and-greet, 
followed by an institutional presentation, group discussions 
moderated with a set of questions, a physical activity session, 
and a shared lunch. Afternoons are dedicated to recreational 
activities, fostering collaboration and a broader perspective.

Facilitators gather afterward to review popular ideas and 
initiatives, aiming to highlight effective practices and ensure 
alignment in aging-friendly strategies across both cities. The 
meetings, open to residents over 60 and interested 
organizations, help build friendships and allow cities to share 
and adopt valuable practices. 

Exchange meet ings between age-
friendly communit ies, Mataro, Spain
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Age Without Limits -
England’s first ever 
anti-ageism 
campaign



Ag e  Wit h o u t  Lim it s
Ce n t re  fo r Ag e in g  Be t t e r  
Kira n  Ra m c h a n d a n i



Th e  h a rm s  o f a g e is m

Wo rk: o ld e r wo rke rs  a re  s e e n  a s  h a vin g  lo we r le ve ls  o f p e rfo rm a n c e , a n d  le s s  a b ility to  
le a rn .

Ho u s in g : with  a  re lu c ta n c e  o n  th e  p a rt  o f d e ve lo p e rs  in  re c e n t ye a rs  to  b u ild  h ig h e r 
le ve ls  o f a c c e s s ib ility in to  n e w h o m e s .

He a lt h  a n d  s o c ia l c a re : a g e in g  s e e n  a s  a n  in e vita b le  p ro c e s s  o f in c re a s in g ly b a d  
h e a lth .

Me d ia  a n d  a d v e rt is in g : Skills  s e e m in g ly b e c o m e  in va lid  a t a  c e rta in  a g e , a n d  o ve r 5 0 s  
a b s e n t fro m  th e  m a rke tin g  o f e ve ryd a y p ro d u c ts .  

Ag e is m  c a u s e s  s ig n ific a n t h a rm  to  u s  a ll - a s  
in d ivid u a ls , to  th e  e c o n o m y, to  s o c ie ty
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Ke y  fa c t s  a n d  s t a t s
• 1 in  5  e m p lo ye rs  b e lie ve  th a t a g e  d is c rim in a tio n  o c c u rs  in  th e ir o rg a n is a tio n .

• 1 in  5  o ld e r p e o p le  live  in  p o ve rty, ye t th e  id e a  o f th e  ric h  b a b y b o o m e r re m a in s  
c o m m o n  in  th e  m e d ia .

• J u s t 1 in  4  TV a d s  fe a tu re  c h a ra c te rs  a g e d  5 0  o r o ld e r a n d  1 in  20  fe a tu re  c h a ra c te rs  
a g e d  70  o r o ld e r.

• Old e r a d u lts  a re  th e  m o s t like ly to  vo lu n te e r, vo te  a n d  p ro vid e  u n p a id  c a re .

• J u s t 2.5 % o f o ld e r p e o p le  ( a g e d  6 5  a n d  o ve r)  live  in  c a re  h o m e s , ye t th e  p u b lic  th in ks  
it’s  25 %.

35



Effe c t s  o f a g e is m

• 5 3% s a id  in te rp e rs o n a l a g e is m  m a d e  th e m  fe e l “n o t va lu e d ”

• 4 7% s a id  it  m a d e  th e m  fe e l “p a tro n is e d ”

• 4 5 % s a id  it  m a d e  th e m  fe e l “u n im p o rta n t”

• 4 1% s a id  it  m a d e  th e m  h a ve  “lo w s e lf- c o n fid e n c e ”

• 4 0 % s a id  it  m a d e  th e m  fe e l “a n g ry” 

“In  a  s u p e rm a rke t, a  s ta ff m e m b e r to o k m y m o b ile  fro m  m y h a n d  to  s h o w m e  h o w to  
u s e  a  c o u p o n . I a lre a d y kn e w h o w to  d o  it , th e ir Wi- Fi wa s n 't  wo rkin g !” Fe m a le  6 0 - 6 9
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Wh y  a  c a m p a ig n  t o  t a c k le  a g e is m ?

37

Ag e ism  is  th e  m o s t 
wid e sp re a d  fo rm  o f 
d is c rim in a tio n  – h a lf 

o f o ld e r p e o p le
e xp e rie n c e  it

Ag e is m  a ffe c t s  
e v e ry o n e

It a ffe c ts  a ll a g e s  
a n d  its  d a m a g in g  

im p a c t is  fe lt 
p ro fo u n d ly a s  we  g e t 

o ld e r

Im p a c t  o n  la t e r  
liv e s

It h a s  d a m a g in g
c o n se q u e n c e s  fo r 
o u r e c o n o m y a n d  

wid e r so c ie ty – a n d  
a g e in g  p o p u la tio n  

b rin g s  u rg e n c y

Co n s e q u e n c e s  fo r 
w id e r s o c ie t y

Ag e ism  lim its  live s , 
h e a lth  a n d  we llb e in g  
a n d  le a d s  to  p e o p le  
b e in g  d e va lu e d  a n d  
m a rg in a lis e d  a s  th e y 

g e t o ld e r
.

Pre v e n t s  p e o p le  
g ro w in g  o ld e r 

w it h  c o n fid e n c e  
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Ac t io n  d a y  

•Op p o rtu n ity fo r e ve ryo n e  to  ta ke  p a rt  a n d  ta ke  ACTION 

•Dire c t e n g a g e m e n t o f o v e r 2,8 5 0  p e o p le  a n d  in te ra c tio n  with  a t le a s t a n o th e r 1,0 0 0

•Sm a ll m ic ro g ra n ts  p ro g ra m m e (u p  to  £5 0 0)

•We  re c e ive d  14 6  a p p lic a tio n s  fro m  39  d iffe re n t c o m m u n itie s  a n d  fu n d e d  4 6  g ra n ts  in  
27 c o m m u n itie s

•4 2% s a id  th e y wo u ld  n o t h a ve  p a rtic ip a te d  in  th e  Ac tio n  Da y h a d  th e y n o t re c e ive d  a  
g ra n t

4 0

Se e  a n d  b e  s e e n  



4 1

24 %

(Wave 3 n=2000 nat. rep 18+ England)

o f a d u lt s  18 + s a w  a t  
le a s t  o n e  e le m e n t  o f 
t h e  c a m p a ig n .



7 in  10  o f t h o s e  w h o  re c o g n is e d t h e  
c a m p a ig n  t o o k  a c t io n

4 8 % o f 
c a m p a ig n  

re c o g n is e rs
a g re e d “it  
m a d e  m e  
q u e s t io n  

w h e t h e r I a m  
a g e is t  o r  n o t ”

24 % o f 
c a m p a ig n  

re c o g n is e rs
t a lke d  

t o frie n d s , 
fa m ily  a n d  
c o lle a g u e s  

a b o u t  a g e is m

90 % o f p e o p le  
w h o  t o o k  t h e  

'Are  y o u  a g e is t ? ' 
q u iz c o m p le t e d  

it  
( 22,36 4 c o m p le

t io n s )

Ov e r 6 0  
e v e n t s m a rk in g  
o u r 'Se e  a n d  Be  

Se e n ' Ac t io n  
Da y  w e re  

h o s t e d  a c ro s s  
t h e  c o u n t ry



Ac t io n  d a y  

Ch a n c e  fo r e ve ryo n e  to  g e t in vo lve d  a n d  ta ke  ACTION 

Th e m e  – SEE AND BE SEEN 

Sm a ll m ic ro g ra n ts  p ro g ra m m e

14 6  a p p lic a tio n s  fro m  39  d iffe re n t c o m m u n itie s . Fu n d e d  4 6  g ra n ts  in  27 c o m m u n itie s  

4 2% s a id  th e y wo u ld n 't h a ve  b e e n  a b le  to  p a rtic ip a te  with o u t a  g ra n t 

4 3



Eva lu a t io n  

4 4

Th re e - y e a r o b je c t iv e s

1. In c re a s e  p u b lic  a w a re n e s s  a n d  u n d e rs t a n d in g  o f a g e is m - 3% m o re  p e o p le  s h o w 
a wa re n e s s  o f a g e is m  a n d  its  h a rm s

2. Pu b lic  a t t it u d e s  a n d  b e h a v io u rs  t o w a rd s  a g e in g  im p ro v e s - 3% fe we r p e o p le  
a g re e  with  n e g a tive  s e n tim e n ts  a n d  s te re o typ e s

3. Pu b lic  a t t it u d e s  a n d  b e h a v io u rs  t o w a rd s  o ld e r p e o p le  im p ro v e  - 3% m o re  p e o p le  
s a y th e y fe e l m o re  re s p e c te d ; 3% fe we r p e o p le  e xp e rie n c e  d is c rim in a tio n  in  
e ve ryd a y s e ttin g s  s u c h  a s  th e  wo rkp la c e

4 . Fe w e r o ld e r p e o p le  e n g a g e  in  s e lf- lim it in g  b e h a v io u rs  d u e  t o  in t e rn a lis e d  a g e is m
- 3% fe we r p e o p le  e n g a g e  in  s e lf- lim itin g  b e h a vio u rs  d u e  to  in te rn a lis e d  a g e is m



Ac tio n  d a y s lid e  

Pa rtic ip a tio n  – e ffe c ts  o f a g e is m /  e xh ib itio n /  im a g e  lib ra ry – s e e  a n d  b e  s e e n  

Ch a m p io n s  – s h a rin g  s to rie s  

Exp e rts  b y e xp e rie n c e  

4 5



Th a n k  y o u

4 6
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design, medvirkning 
og brukersentrert 
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Design og arkitektur Norge (DOGA)

Inkluderende design, medvirkning og 
brukersentrert innovasjon
Knut Bang
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Innovasjon for alle
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HVA ER DESIGN?













Brand design / merkevarebygging er en unik signatur og et sterkt visuelt 
konsept for å kommunisere alt merkevaren din skal står for. Summen av alle 
kontaktpunkter skaper en merkevareopplevelse som springer ut fra visjon og 
verdier til hvordan du ser ut, handler og snakker.



INKLUDERENDE 
DESIGN



Enhver designbeslutning har potensiale til å inkludere eller 
ekskludere mennesker....



Inkluderende design er en empatisk og menneskesentrert prosess 
som gir verdi til enkeltindivider, virksomheter,
merkevarer og samfunn. 







Nettressurs – inkluderendedesign.no/inclusivedesign.no











https://vimeo.com/905511498

https://vimeo.com/905511498


Stian Fantoft Alvestad
Prosjektleder for aldersvennlig samfunn
Stavanger kommune

Kommunikasjon 
eller informasjon?



05. November 2024 // Stian Fantoft Alvestad, rådgiver

Stavanger kommunes
aldersvennlige reise

Sammen for et aldersvennlig Norge 2024



 Fakta
 150.000 innbyggere

 16% av befolkningen er 65 år eller eldre

 Variert geografi og demografi

 Aldersvennlighet i planverket
 Gode hverdagsliv (for alle, hele livet)

 Stavanger kommune ønsker driftige lokalmiljø

 Stavanger vil ha aktive innbyggere som klarer seg best mulig 
gjennom hele livet

 Fra service-kommune til samskapingskommune

Kort om Stavanger kommune



 Har vært jobbet med i kommunen siden 2012

 Koordineringsansvaret ligger i direktørområdet for «By- 
og samfunnsplanlegging»

 Medlem i fire nettverk:
 Det globale

 Det nordiske

 Det nasjonale

 Det regionale

Aldersvennlig Stavanger fra et 
fugleperspektiv

Sammen for et aldersvennlig Norge 202471

Kommunedirektørens 
lederteam

Koordineringsgruppe

Arbeidsgruppe 1

Arbeidsgruppe 2

Arbeidsgruppe 3

Involvere 
aktører fra 

frivilligheten, 
privat sektor og 
sivilsamfunnet

Referansegruppe



 Omstillingsprosjekt innen eldreomsorgen startet i 2012 kalt 
«leve hele livet»
 Mål: Stavanger kommune har som mål at flest mulig har et aktivt 

liv og klarer seg selv lengt mulig

 Opprinnelig rettet mot aldersgruppen 65+

 Ansvaret lå til daværende direktørområde: «levekår og helse»

 Nettverksarbeid lokalt og regionalt

 Eksplisitt fokus på aldersvennlig samfunn kom først i 
forbindelse med den nasjonale «leve hele livet»-reformen

 

Den spede begynnelse

Sammen for et aldersvennlig Norge 202472



 Valgte innsatsområder:
 Aktivitet og felleskap

 Mat og måltider

 Aldersvennlig samfunn

 Arbeidet ble først forankret i det kommunale eldrerådet

 Deretter ble det opprettet to tverrfaglig arbeidsgrupper 
med representanter fra eldrerådet og 
funksjonshemmedes råd

 Mandat for medvirkningsarbeidet:
 legge til rette for mest mulig innspill fra ulike grupper, fra de 

ulike kommunedelene

 Rennesøy og Finnøy skulle ha egne innspillsamlinger

Organisering av arbeidet med 
«Leve hele livet»-reformen

Sammen for et aldersvennlig Norge 202473



 Eldrerådet hadde regien gjennom hele prosessen

 6 Kafébord-dialoger med innbyggerne i ulike deler av 
kommunen.
 Gikk igjennom satsingsområde for satsingsområde

 Fikk først presentert utfordringsbildet for å få likt 
kunnskapsgrunnlag

 Dialog rundt bordet hvor det ble brukt gule lapper for å først 
identifisere utfordringer, så løsninger på utfordringene

 Det ble også bedt om innspill på kommunens 
hjemmesider

Gjennomføring av 
medvirkningsprosessen

Sammen for et aldersvennlig Norge 202474



 Innenfor satsingsområdet for aldersvennlig samfunn 
markerte disse behovene seg:
 Mindre ensomhet og flere møteplasser

 Bedre transportløsninger tilpasset eldre

 Bedre digital kompetanse

 Bedre informasjon om tjenester og tilbud

 Bedre holdninger til eldre og deres muligheter til å påvirke

 Flere boliger tilrettelagt for eldre med og uten behov for hjelp 

 Basert på innspillene ble følgende innsatsområder innenfor 
aldersvennlig samfunn valgt:
 Informasjon

 Transport

 Bolig

 Medvirkning

Innspillene fra innbyggerne

Sammen for et aldersvennlig Norge 202475



 Informasjon
 Egen nettside for aldersvennlig samfunn i Stavanger

 Informasjonstorg på biblioteket

 Aktivitetsoversikt av frivillige, offentlige og private tilbud

 Datahjelp i alle bydeler

 Holdt stand og innlegg på ulike arrangementer

 Bolig
 Arbeidsgruppe for flere aldersvennlige boliger med 

kommunal ledelse og utbyggere

 Flere sniorboliger og omsorg+ boliger

 Leder av koordineringsgruppen deltar i den kommunale 
boligrådgivingsgruppen

Hva har skjedd innenfor 
innsatsområdene

Sammen for et aldersvennlig Norge 202476



 Transport
 Utreder «rosa busser»/hent meg ordning

 Forskningsprosjekt som undersøker mobilitetsbehov og 
preferanser for kommende eldre

 Medvirkning
 Forskningsprosjekt som undersøker innbyggerpanel som 

medvirkningsarena for personer over 60 år

 Representant for eldrerådet i koordineringsgruppen for et 
mer aldersvennlig samfunn

Hva har skjedd innenfor 
innsatsområdene

Sammen for et aldersvennlig Norge 202477



 Eldrerådet
 likte å være en del av utviklingsarbeid på denne måten

 opplevde å få bedre innsikt i kommunes arbeid

 Deltakerne
 Generelt gode tilbakemeldinger

 Noen opplevde medvirkningstretthet

 Egne erfaringer
 Gjennomføringen og resultatene var bra

 Alltid usikker på representativitet og om alle stemmene ble 
hørt

 Deltakerne har ofte mye på hjertet de ønsker å ta opp 
kommunen. Viktig å sette av tid til dette.

Erfaringer og tilbakemeldinger

Sammen for et aldersvennlig Norge 202478



 Det skal lages en handlingsplan for et mer aldersvennlig 
Stavanger
 Skal bygge på de fem nasjonale innsatsområdene for et 

mer aldersvennlig samfunn:
 Bolig

 Transport

 Samfunnsdeltakelse

 Medvirkning og kommunikasjon

 Plan, uteområder og universell utforming

 Delta aktivt- og bidra inn i nettverkene

 Åpen for samarbeid med andre kommuner

Veien videre

Sammen for et aldersvennlig Norge 202479



Takk for meg!

stian.fantoft.alvestad@stavanger.kommune.no
+47 966 23 909

mailto:stian.fantoft.alvestad@stavanger.kommune.no
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